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New acquisition training programs

aim to improve growingworkforce
By GREGG CARI!¡IR0M
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The nonprofit Partnership for
Public Service launched two pro-
grams last week to hire, retain and
educate f'ederal employees work-
ing in acquisition, one of the gov-
emment's f'astest-growing fìelds.

The parbrnership unveiled a new
acquisition training module devel-
oped with the Federal Acquisition
Irstitute and the General Services
Administration. The Web-based
training aims to ofïer best prac-
tices covering the life cycle of ¿

contract, h'om the kickoff meeting
to perfbrmance metrics and prob-
lem resolution. Max Stier, the part-
nership's president, also an-
nounced the "FedRecruit" initia-
tive, which Stier hopes will im-
prove hiring and t'etention in ac-
quìsition tields.

The programs come after more
than two years of work with ac-
quisitions employees at a dozen
agencies,

"We canvassed the field Iof ac-
qursition prolèssiona.Lsl to see what
kinds of issues the partnership
should work on," Stier said. "And
better training was a priority."

The training moduìe was devel-
oped by PerfbrmTech, a Virginia-
based company that develops train-
ing and educational software. It
takes about three hours to com-
plete, according to the company,
which tried to liven up the material
with quizzes and sü'eaming videos.

"We heard [while developing the
systeml that it's a lot of important
material that was very difficult to
make interesting," said Per-
fbrmTech's Martin Spitznagel.

In its most recent "Where the
Jobs A¡e" repott, the partnership
estimated that more than 9,000
contractingjobs would be creat-
ed between 2007 and 2009. More
tha¡r two-thirds are at the Def'ense
Department, which worked with
the partnership on its training
module. The parbrership tested the
module with more tha¡ a dozen
acquisition prof'essionaì,s, ranging
from GS-8s to GS-13s.

The training started last week,
both to federal employees and pri-
vate-sector contractors, on FAI's
Web site, www.fai.gov. The insti
tute's di¡'ector, Karen Pic4 aJso en-
couraged feds in other lields to use
the system.

"The goal is to take this infbrma-

tion and [these] resources and
make them available sopeople can
access them an¡rwhere," Pica said.
"This isn't just a model for the con-
tracting community. If we're sup-
posed to work as a team, we need
to ståxt integrating tlut approach."

Feds who work in acquisition
can receive continuous leaming
credit fcr the training.

The just-launched FedRecruit ini-
tiative has a wider audience - not
jr.rst contracting persorurel, but hu-
marì resources managers as well.
The parlnership hopes to identify
best practices for recruiting and re.
taining top talent, especially
younger workers, a¡rd baby
boomers leaving the private sector.

'We're trying to look for success-
firl processes that can be repeated
across the government," said Brad
Golson, a stafr'er at the peutnership
who's working on FedRecruit.

The program wil initialy focus
on the acquisition work force, but
wiil expand to cover other fast-
growth fields like infbrmation
technology and nursing.

Several acquisition managers
said a new approach is welcome;
they faulted their agencies fbr fail-
ing to offer new opportunities to
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perrormTech's Martin spttrnaset says the company, ¡t d.iffi#i:stä1iiåi:ilit"
module, was challenged to work with the "important materlal that rvas very

dlfflcult to make lnterest¡nÉl'

mended temporary duty assign-
ments that let acquisition marl-
agers see the results of their work.

At GSAs Public Buildings Ser-
vice, for example, acquisition man-
agers often travel to see the build-
ings whose construction they
managed. But managers in GS,{s
Federal Acquisition Service don't
often have similar opportrurities.

Stier hopes FedRecruit will so-
licit these kinds of suggestions
ftommanagers and offer anew ap-
proach to recruiting civil servânts.

"There's a dire need," he said. I

younger workers, particularly
those who started in acquisition in-
tern prograrns,

"We create these great intern
progranrs emd send people tluough
them," said David Litm¿¡n, fbrmer
senior procurement executive at
the Tiansportation Department.
"But then after two years, we let
them go offa cliff."

Litma¡r recommended a volun-
tary rotation prograrn that would
cycle acquisition employees
through dift'erent agency compo-
nents; other managers recom-


