// / PARTNERSHIP FOR PUBLIC SERVICE

Annenberg Leadership Seminars

Preparing federal leaders to solve national challenges by driving
innovation, inspiring employees and delivering results.

Our Best Places to Work in the Federal Government research shows /7~ ™\
that leadership is the number one driver of organizational Results
performance—yet, federal employees consistently indicate that this is

where government underperforms most significantly. ?SC"{‘; anmpear{gcgﬁ?ggm"‘i’g;g

With a focus on the practical application of classroom lessons, our 94% of participants say the seminar
intensive, two-day Annenberg Leadership Seminars develop effectively increased their skills
participant’s leadership skills and help federal agencies build the
long-term, in-house capacity to innovate and solve management ! faelliziere 1o e el aifieee J
problems.

2010 Seminars* Register at: ourpublicservice.org/alis
Continuing Education Units: 1.5 Cost: $995 per seminar

MOTIVATING AND LEADING PEOPLE

Are you struggling with the best approach to providing feedback to a poor performing
employee? Are you searching for ways to motivate and develop your best employees?
This seminar will prepare you to build effective relationships with your employees
and team—both to maximize their potential and to achieve your agency’s goals by:

August 24 — 25, 2010

Recommended for First- and
Second-Line Supervisors

*  Building effective relationships;

* Delegating;

*  Motivating and developing employees; and
*  Delivering performance feedback.

LEADING FROM YOUR LEVEL

Are you looking to make a difference at your agency? Rising leaders often have
difficultly defining their role and maximizing their contribution. This seminar will
introduce you to techniques for getting results, regardless of level, by:

September 29 - 30, 2010

Recommended for
GS-9to GS-12

Understanding and capitalizing on your unique strengths;

Defining and expanding your role in the agency;

Establishing credibility;

Influencing and communicating with leaders and peers; and

Cultivating a network of leaders and peers who will support your

job-specific and career goals.

% % % % %

DRIVING INNOVATION

To deliver the solutions that the times demand, federal employees must be innovators October 27 - 28, 2010
whose creativity stands up to the complexity of our 21st century challenges. Driving
Innovation will introduce you to a set of techniques leaders use to find breakthrough
solutions and initiate change by:

Recommended for
GS-12 to GS-14

* Identifying and understanding root causes;

*  Brainstorming potential solutions;

*  Testing ideas on a small scale to earn support; and
*  Scaling and spreading proven ideas.

*In-housetraining is also available upon request.

CENTER FOR GOVERNMENT LEADERSHIP For additional information, please visit ourpublicservice.org/alis



Our Approach

Leaders learn best by doing. We invite participants to bring challenges they are currently facing on the job into
the classroom. We then help each participant create an action plan to improve their performance and we
provide ongoing guidance after each seminar to ensure the implementation of lessons learned. With this
emphasis on action, we help translate classroom lessons into results.

Seminar participants will:

Learn how to apply best practices from the public and private sectors

Participate in interactive class discussions and exercises

Reinforce class lessons by creating an action plan to address real-time challenges
Receive after-class support from Partnership staff to ensure implementation
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A Network of Support

Applying classroom lessons on the job requires practice and reinforcement. What sounds easy conceptually is
often hard in reality. To help participants work through these challenges, seminar participants are invited to
join the Center for Government Leadership’s network of rising leaders. Through events and online forums,
participants will learn from their peers across government.

Registering

Participants may register in one of two ways:

1. Online through our Web site at www.ourpublicservice.org/alis.
2. Directly with the Partnership; we can process credit cards over the phone or issue an invoice.

For additional information on the payment process or completing training forms (e.g., SF-182), please contact
Kevin Brady at kbrady@ourpublicservice.org or (202) 775-6880.

Contact Information

Kevin Brady

Program Associate, Center for Government Leadership
kbrady@ourpublicservice.org

(202) 775-6880

The Partnership for Public Service is a nonpartisan, nonprofit organization that works to revitalize our federal government by
inspiring a new generation to serve and by transforming the way government works. We believe that good government starts
with good people. With our focus on innovation in public service, our leadership trainings and seminars are uniquely designed
for federal employees.

CENTER FOR GOVERNMENT LEADERSHIP For additional information, please visit ourpublicservice.org/alis



