
ANNENBERG  
LEADERSHIP SEMINARS
PREPARING FEDERAL LEADERS TO SOLVE NATIONAL CHALLENGES BY 
DRIVING INNOVATION, INSPIRING EMPLOYEES AND DELIVERING RESULTS

Our Best Places to Work in the Federal Government® research shows that 
leadership is the number one driver of organizational performance—yet 
federal employees consistently indicate that this is where government 
underperforms most significantly. 

With a focus on the practical application of classroom lessons, our 
intensive, two-day Annenberg Leadership Seminars develop participants’ 
leadership skills and help federal agencies build the long-term, in-
house capacity to innovate and solve our nation’s increasingly complex 
challenges. 

Seminar participants will:

ɚɚ Learn how to apply best practices from the public and private 
sectors

ɚɚ Participate in interactive class discussions and exercises

ɚɚ Reinforce class lessons by creating an action plan to address real-
time challenges

ɚɚ Receive after-class support from Partnership staff to ensure imple-
mentation

OUR RESULTS

2012 SEMINARS
Leaders learn best by doing. We invite 
participants to bring issues they are currently 
facing on the job into the classroom. With an 
emphasis on action, we help translate classroom 
lessons into results.

TWO-DAY SEMINARS
MOTIVATING AND LEADING PEOPLE
April 23–24

DRIVING INNOVATION
May 23–24
September 27–28

LEADING FROM YOUR LEVEL
September 12–13

ONE-DAY SEMINARS
LEADING WITH LESS
May 2

DEVELOPING YOUR WHOLE TEAM: SUCCESS 
FOR HIGH AND LOW PERFORMERS
June 5

Please see the reverse side for seminar 
descriptions.

We can deliver customized seminars for your 
agency upon request.

REGISTRATION
Register online at ourpublicservice.org/alis  
or contact Kevin Brady at the Partnership at  
kbrady@ourpublicservice.org or (202) 775-6880. 
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MOTIVATING AND 
LEADING PEOPLE
RECOMMENDED FOR FIRST AND 
SECOND-LINE SUPERVISORS

LEARN HOW TO: 

•	 Build effective relationships
•	 Delegate 
•	 Motivate and develop employees
•	 Deliver performance feedback

DATE:  April 23–24	

COST:  $995

DRIVING 
INNOVATION
RECOMMENDED FOR  
GS-12 TO GS-14

LEARN HOW TO: 

•	 Identify and understand root 
causes

•	 Brainstorm potential solutions
•	 Test ideas on a small scale to  

earn support
•	 Scale and spread proven ideas

DATES:  May 23–24

	 September 27–28

COST:    $995

LEADING FROM 
YOUR LEVEL
RECOMMENDED FOR  
GS-9 TO GS-12

LEARN HOW TO: 

•	 Understand and capitalize on your 
unique strengths

•	 Define and expand your role in the 
agency

•	 Establish credibility
•	 Influence and communicate with 

leaders and peers
•	 Build a network to support your 

job-specific and career goals 

DATE:  September 12–13

COST:  $995

LEADING WITH LESS
RECOMMENDED FOR FIRST- AND  
SECOND-LINE SUPERVISORS   

LEARN HOW TO:

•	 Orient yourself in a fiscally challenging environment
•	 Boost motivation and engagement among your  

employees
•	 Develop solutions for the constraints affecting  

your team

DATE:  May 2

COST:  $395

DEVELOPING YOUR WHOLE 
TEAM: SUCCESS FOR HIGH AND 
LOW PERFORMERS
RECOMMENDED FOR FIRST- AND  
SECOND-LINE SUPERVISORS

LEARN HOW TO: 

•	 Diagnose your employees' performance levels
•	 Deal with your employees' performance problems 
•	 Engage your superstar team members

DATE:  June 5

COST:  $395

TWO-DAY SEMINARS

ONE-DAY SEMINARS

INTERACTIVE 
CLASSES

PROBLEM 
SOLVING AND  
ACTION PLANNING

POST-SEMINAR 
CLASSES

IMPROVED 
LEADERSHIP 
CAPABILITY

The Partnership for Public Service is  a nonpartisan, nonprofit organization working to revitalize our federal government by 
inspiring a new generation to serve and by transforming the way government works. 


