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2010 FEDERAL CIO CONTINUOUS IMPROVEMENT SERIES
IT INVESTMENT/IT DASHBOARD/TECHSTAT
WORKSHOP
AGENDA

June 22" 2010

Purpose: To provide ClOs and Deputy ClOs with an educational and interactive forum where they can learn key
concepts of IT Investment/IT Dashboard, principles of Earned Value Management, the basics of corrective actions
and what to expect at a TechStat.

7:30 —8:00 am

8:00 — 8:05 am

8:05-8:45am

8:45 — 9:45 am

9:45 -10:00 am

10:00 — 10:45 am

10:45-11:30 am

11:30 - 11:45 am

Breakfast

Welcome
Bill Howell, Director, Partnership for Public Service

Overview of IT Dashboard & TechStat

Intent and Insights from OMB
Adrienne Walker, Capital Planning and Investment Control (CPIC) Policy Lead
Dominic Sale, Portfolio Manager, Office of E-Government and IT

Earned Value Management, the IT Dashboard and Evaluation of Success

Earned Value Management concepts and best practices for the C1O
Matthew Morris, President and Senior Earned Value Consultant, Project and Program Management
Solutions, International

IT Dashboard data reliability, corrective actions and best practices
John Teeter, Deputy CIO, Department of Health and Human Services

Break

SAGE Panel 1: When IT Investments go off track (Moderator: Karen Evans)

Problematic Programs (single agency focus): best practices and corrective actions to get back on track
John Murray, Deputy CIO- Enterprise Solutions, Department of Justice
Zalmai ‘Zal” Azmi, SAGE, Former Executive Assistant Director and CIO, IT Branch, Federal Bureau of
Investigation

SAGE Panel 2: When IT Investments go off track (Moderator: Karen Evans)

Problematic Programs (interagency focus): best practices and corrective actions to get back on track
Patricia Healy, SAGE, Former Deputy CFO, Department of Agriculture
Scott Charbo, SAGE, Former CI10, Department of Homeland Security
Lee Holcomb, SAGE, Former CTO, Department of Homeland Security; CIO, NASA

Wrap-Up
Bill Howell, Director, Partnership for Public Service
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